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PALM BEACH GARDENS POLICE DEPARTMENT
DISCIPLINARY ACTION FORM
ID#: 414

Employee Name: Ofc. Nicolas Arlotta
Violation(s):
Neglect of duty violation (2.3.16.9)
Conduct policy violation (2.3.12.2)

Summary: (attach additional sheets as needed)
On July 7th, 2015 Officer Arlotta was dispatched to a suspicious incident call located a• • • • • • • • • • • • • • •
explains that while on vacation, someone had taken photographs of his 15 year old
daughter's underwear, within her bedroom and left a post-it note for her to contact him. Upon their arrival, the 15 year old girl
contacted the number thinking it was her girlfriend, whom was expected to go to the home and pick up shoes, and was answered by
an unknown male who told her he was her boyfriend. She did not recognize the male and hung up on him blocking the number. After
the first contact, the male continued to text her and sent her the photograph of her underwear that was taken within her room while
the family was away.

l.-llilllllllll1~
r • In the complaint,

During Arlotta's initial interview, he discovered that the male who had sent the texts and photograph was actually the landlord's
nephew that had entered the residence while with his aunt during her authorized visit to the home for repairs. Officer Arlotta
considered the case closed as a civil matter and only called the landlord to ask her to keep her nephew from contacting the victim. He
made no attempt to identify the nephew other than to ask the aunt for his information and then accept her refusal to furnish it. The
complainant was dissatisfied with Officer Arlotta's investigation and the fact that he never identified the suspect.
On or about the week of July 12th,
ontacted the State Attorney's office to seek further advice on the case and express
his dissatisfaction with the investigation. In tum, the State Attorney's office shared the information with this agency so that the
investigation and relation with the complainant be salvaged.
On July 15th, I called in Officer Arlotta and Officer Clayton, his back up officer, for a discussion on the case. Officer Arlotta was
told to revisit the case and pull a case number while completing a full investigation and identifying the subject of the investigation for
a records check so that he could be identified or ruled out as a threat to the family . Officer Arlotta was reluctant to receive direction
on the case as he considered it closed as a civil matter due to the suspect having been given access to the home by his aunt. It became
necessary for me to order Officer Arlotta to contact the complainant immediately to fulfill his obligation.
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On July 17th, I contacted Officer Arlotta for a case update via MDT. Officer Arlotta told me that he had
attempted contact with the complainant but was told to wait until the 17th. He expressed that he was waiting
for the complainant to call him back. I told Officer Arlotta to not "Sluff' the case and make sure he made
contact on today's date because it was an important case that would be reviewed by administration. I also
asked him to look into placing harassing phone calls charges against the suspect. Arlotta responded with
"NOT SLUFFING AND THE KID WAS NOT HARRASING."
Upon request by Major Barca of a case update, I shared the communication I had just had with Officer
Arlotta and he asked me to call him in for a meeting. While waiting for Officer Arlotta to arrive, Assistant
Chief Stormes, Major Barca and myself, spoke with Brian Fernandes of the State Attorney's Office via
phone to discuss the matter. During the conversation, ASA Fernandes expressed that he had spoken to
Arlotta previously about the case and received a reluctant and defiant tone from Arlotta. During the
conversation, ASA Fernandes asked Arlotta to at least identify the suspect to ensure that he did not have a
past of stalking or sexual offenses that may place the victim family in peril. According to ASA Fernandes,
Arlotta told him that that information was not relevant to the case and that it was a civil matter. ASA
Fernandes further expressed that Arlotta told him that if he wanted to have the suspect charged, ASA
Fernandes would have to come up with the charge himself.
Upon Arlotta's Arrival, he was allowed to join in the conversation with ASA Fernandes in the hopes that a
resolution would be reached so that the investigation would be completed and the complainant's concerns be
addressed so that his confidence in the Palm Beach Gardens Police Department would be restored. During
the conversation, Arlotta maintained a defiant and contradictory attitude, huffing at comments made by
supervisory staff and sighing at opinions he did not agree with. During a particular comment by ASA
Fernandes, Arlotta said "that's a lie", directed toward Fernandes. After the conversation with ASA
Fernandes, Arlotta was spoken to about his lack of follow through on the investigation and he remained
defiant, maintaining the attitude that the case was civil in nature and that no further investigation was
warranted.
Due to Arlotta's attitude and obvious discontent with the direction he was given, it was decided, that for
the benefit of maintaining a good relationship with the States Attorney's Office and resurrecting the
complainant's trust in the agency's investigative process and customer service, the case should be reassigned
to another officer for completion. Since then, the new investigating officer has uncovered the possible grand
theft of a bracelet and two I-pads during the intrusion and is nearing the completion of his thorough
investigation. Mr. Kocha has also called to express his gratitude and thankfulness for the case reassignment
and the new officer's attention to detail.
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During this entire process Officer Arlotta's reluctance to complete a thorough investigation in addition to
his defiant attitude towards directions given for the successful completion of this case have met the
definition of neglect of duty and is particularly egregious considering the age of the victim. His performance
in this case is not in keeping with the level of service Palm Beach Gardens Police Department prides itself
on. Officer Arlotta's demeanor with both the complainant and the representative of the State Attorney's
Office was disrespectful at best and has brought discredit to the agency.
Unfortunately, this incident is not an isolated one, and there have been previous issues that supervisors
have had to address. On June 30 2015, It was noticed by Sgt. Glass that Officer Arlotta had placed himself
on foot patrol at the mall repeatedly even though calls were holding in his beat. Sgt. Glass attempted to
contact Officer Arlotta twice on his cell phone and was put directly to voice mail without a call back. Upon
requesting Officer Arlotta to clear his foot patrol, Sgt. Glass received a defiant attitude from Arlotta as if he
was bothered to respond to calls holding.
On July 1 2015, Sgt. Guillen instructed Officer Arlotta to respond back to the Windsor Hotel so that he
may relieve off going units in scene preservation until crime scene arrived. Through the radio, Officer
Arlotta advised, "I am on my way". Approximately 20-25 minutes later, Sgt. Guillen contacted Sgt. Glass
and inquired as to Officer Arlotta's status. When Sgt. Glass contacted Officer Arlotta about his location,
Officer Arlotta explained that he was still at the hospital. He was then told to clear the hospital and respond
to the Windsor Hotel as originally requested 25 minutes earlier. Later this day, Officer Arlotta approached
Sgt. Glass and apologized for his "attitude" on the previous day and the lack of response on this date.
On July 6, 2015 (just one day prior to the suspicious incident case), Sgt. Glass met with Officer Arlotta
where Arlotta was verbally counseled about his poor attitude and lack of respect towards other officers who
were taking the load of holding calls due to his neglect. It appears that there has been a pattern in Officer
Arlotta's poor attitude toward supervision and in taking corrective feedback as well as a lack of productivity
and a lack of awareness or concern in reference to volume of calls holding and his fellow officers' workload.
As a result of the above documented actions, we are recommending Officer Arlotta receive a Written
Reprimand.
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